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 Can you speak to the possible resentment that may be developing between people who 
had to “hold the fort” in the workplace when others were able to access flexible 
arrangements (e.g. working from home) during the COVID shutdown period? 

 
This is actually quite a big question, and is also a great question! However, I don’t quite have the 
bandwidth at present to dedicate enough time to what would be an adequate response.  Sorry!  

 
 

 What is Hanlon’s Razor in the context of this presentation? 

It is an aphorism and there are different versions of it, but in general it means “Never attribute to 
malice that which can be explained by incompetence or ignorance’. It is a mental model that 
allows us the chance to respond, not react, to the situations that we find ourselves in.  Hanlon’s 
Razor teaches us not to assume the worst intention in the actions of others. This is critical in our 
current ways of work and the cumulative stress of our COVID -19 world where our own and 
others tolerance bandwidth and/or our own cognitive reserves/processing might be reduced. 
Understanding and applying Hanlon’s Razor helps us see the world in a more realistic light, stop 
negative assumptions, and improve relationships. 

 

 How can you help a colleague that may need help but you have to connect with them in a 
virtual environment? 
 

My preferred formula is Recognise, Respond, Refer and Reconnect. If you recognise a change in 
behaviour or someone having a tough time, reach out to them, let them know that you are 
concerned for them. Respond by listening non-judgmentally and exploring (within boundaries) 
what supports they have in place. Refer them to the relevant internal and external resources that 
might available and Reconnect with them a bit down the track to see how they are travelling.  
 
Remember, it’s not your job to be an amateur psychologist, often the best thing you can do is 
listen, ensure they feel heard and connect them to those people best equipped to provide the 
right support. Virtual environments make it a bit trickier, but the same formula still applies.  

 
 

 Can focussing on the negative events and happenings be a self-fulfilling prophecy – e.g. 
You be negative and everything will look negative? 
 

Yes, it can. As human beings we tend to get more of what we pay attention to. Sometimes our 
negative thinking patterns can feed on themselves. It might be worthwhile looking up Seligman’s 
work on Permanent, Personal & Pervasive thinking styles. I also really like the work of Susan 
David and her approach to ‘Emotional Agility’ it’s well worth a look. For a local expert worth 
reading up on, try Professor Brock Bastian https://www.linkedin.com/in/brock-bastian-4902314/ 

 
 

https://www.linkedin.com/in/brock-bastian-4902314/
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 What do you mean by ‘Leave loudly’ in terms of role-modelling? 
 

Leaving loudly is a concept whereby you don’t just sneak out the work door at the end of the day, 
you celebrate that you are finished for the day and its now ‘me time’ not ‘work time’. With our 
mixed ways of working and infinitely complex working from home, on-site and hybridized ways of 
working, it is about asserting your work-life boundaries and demonstrating that you are 
prioritising yourself.  

 
 
 
 
Want to learn more or speak to Dave directly? 
 
Connect with him at https://www.linkedin.com/in/david-burroughs-3a21b04/ 
Email him at david@auspsychservices.com or call him on 0478951225 
 
 
 
 
 
 

https://www.linkedin.com/in/david-burroughs-3a21b04/
mailto:david@auspsychservices.com

