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Carmel O’Sullivan’s follow up responses to questions not answered during the webinar, due to 
time constraints 
 
  

 Question from a teacher:  What is some advice you can give for a student that can’t study 
due to a trauma? 

 
Answer: Trauma Brain and Study requirement 
In particular, the following issues following trauma will need to be addressed: 
TRIGGERS - if these are around a school setting, it is quite different than if the triggers for 
flashbacks were elsewhere, but recognising and avoiding triggers should become part of the 
plan. 
VERBAL PROCESSING - a great deal of learning is via reading, listening, and a great deal of 
assessment is via writing and speaking.  The issue is that verbal processing is compromised 
when one has been traumatised.  I advise all students to become skilled in constructing Mind 
Maps of every topic that they must cover (usually it is limited help for maths and chemistry 
though).  Then give students with a Trauma Brain extra time in exams, and in extreme cases I 
suggest a scribe is assigned under time pressured assessment.  Also students can be given 
exams and tests in an isolated room because of the tendency to be hyper vigilant. 
MEMORY - new concepts and ideas take longer to attain than before, although with repeated 
access, once learned /consolidated these are not lost. Because VISUAL and SPATIAL processing 
are unimpaired, this is why we suggest MindMaps are crucially important.  Please note that 
Trauma, Depression, Anxiety does not reduce one’s intelligence, skills or resources… but 
learning and remembering, and accessing information may take longer once a trauma has 
impacted the brain function. 
ENERGY - because sleep is compromised, so too is energy.  It is important that the student, their 
families, teaching staff, and friends need to know that they do not get fully restorative sleep, so 
be kind!  Non-judgemental. 
STRESS - All symptoms are exacerbated by day to day stress, even if it is nothing to do with the 
original trauma that was suffered.  Recognising this and learning techniques to manage stress 
will be helpful. 
MOOD - low mood, negative thinking and anxiety are the common bedfellows with Trauma 
Condition.  Caring, Support, and Therapy are recommended if functioning takes this serious 
turn. 
ALCOHOL & DRUGS - for an older student, these options are often available and caring teachers, 
friends and family members could keep an eye out for changes in this sphere of a traumatised 
student’s life.  These are usually attempts to shut down the “head hamster” running around in 
the mind {self-medication}, but the best option is to take proper steps for legitimate medication, 
so see a GP and/or a psychiatrist. 
  

 Question: How would you deal with the ‘slow burn’ trauma caused from a negative 
workplace culture? 

 
Answer: Negative Workplace Culture  
I see this as an issue for HR and senior management to deal with.  Unfortunately, the culture of 
a workplace where poor leadership ends up affecting people like a trauma based on long term 
duress, takes a deep, long, hard, look at processes.  



In my experience, many cases that have cost the worker and the insurer multi millions of dollars, 
could have been dealt with by appropriately dealing with a person who is the perpetrator, these 
are often people in leadership positions, (sadly). I get it that there is a situation where personal 
conflict exists, but if exit interviews and grievances are reviewed, often a single perpetrator 
comes to light.    
Here is what should happen... Managers need to talk to the complainant (with their support 
person present) and acknowledge their distress. Tell them that this will be dealt with but they 
will not be informed of exactly what happens to their abuser... then, if another incident of this 
type happens, it should be reported immediately.  Then after that, with HR and senior managers 
involved, identify the person whose conduct is at odds with wellbeing in the team and tell them 
they will be demoted or dismissed if further incidents occur.   Only when this is the usual 
process, will change in the work culture happen.  Note, mediation is rarely useful, and sending 
someone off for leadership skills, or stress management is also pretty useless. A problem staff 
member needs to be affected financially... especially if they have a tendency towards narcissism 
or psychopathy. 
 


