
 

 

Healthy by example 

 

Housing Industry Association (HIA) ACT/SNSW 

 

The Housing Industry Association (HIA) ACT/SNSW is the official body representing the home building industry 
in the ACT and Southern NSW. It has a large membership base and aims to lead by example in many areas, 
including workplace health and wellbeing. 

 

Yet just like many other businesses, their team gets easily side-tracked by the sheer volume of work. 

“We get so snowed under with achieving goals that sometimes we forget about looking after ourselves and 
each other,” says Kristie Burt, the main driver of healthier approaches at HIA ACT/SNSW. 

“Through the development and use of a Healthier Work 12-month plan, we’re hoping we can boost areas 
where we have been lacking due to workload.” 

Now with both a Health and Wellbeing workplace policy and 12-month plan in place, their approach to 
supporting healthy lifestyle choices will be embedded into the team culture, starting when new staff are 
inducted into the organisation. 

The HIA ACT/SNSW 12-month Healthier Work plan is a creative mix of activities that foster collaboration, fun 
and regular recognition of staff achievements. 

“We consulted with staff and voted on activities,” says Kristie. “We wanted to include simple yet substantial 
changes to workplace practices.” 

Monthly 15-minute team building stints are underway to enhance social and emotional wellbeing, while a 
healthy eating challenge will include recording food intake and exchanging recipes.  

On the exercise front, time will be set aside for walking and yoga, and points can be accrued to gain monthly 
recognition for commitment and achievement. 

Much of the inspiration for starting the plan came from Kristie’s attendance at a Healthier Work networking 
breakfast, where she learnt about the tools and resources available to support businesses. 

“I thought it would be great for our office to get involved in this initiative,” says Kristie. 

Kristie, along with Regional Executive Director Neil Evans, have nothing but praise for the Healthier Work 
program, encouraging their members and other businesses to get involved. 

“We expect the benefits to be improved staff morale and productivity, and a reduction in sick leave and 
turnover,” says Kristie.  

“Get involved and make your business work for you!” 
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