
 

 

Taking better care of themselves 

Delnas Metal Roofing – 26 staff 

Canberra-based contractor specialising in metal roofing and cladding solutions for commercial, industrial and residential 
projects. 

Now into their second year as a Recognised Healthier Work business, Delnas Metal Roofing continues to see the numerous 
benefits of their positive approach to health in the workplace, including reduced absenteeism and increased morale among 
workers. 

After taking some initial steps to build awareness of healthier choices in their small team, owners Daryl and Nicole Leishman saw 
an immediate impact on staff. They then put some firm actions in place including flu vaccinations, regular onsite health 
assessments (called Tradies Tune Ups) and seminars on healthier eating and general wellbeing. 

In the early days of the initiative, there was plenty of discussion generated among workers about their general health, which for 
some was the first step in getting a lingering issue checked out. 

“I’ve even had people come up to me and say that they’re finally seeking medical advice for health issues that they’d previously 
ignored,” Daryl says. 

Having a champion in Nicole has also been critical to the success of the initiative. Nicole has been relentless in keeping the 
activities high on the agenda for Delnas Metal Roofing. 

One of the management team’s goals is to create an inclusive and supportive work environment – crucial to the overall sense of 
emotional wellbeing for staff. 

“We’ve distributed information about OzHelp Foundation’s free counselling services specifically designed for the construction 
industry, and educated the team on the ‘warning signs’ to watch out for,” says Nicole. 

In summer, the focus is on sun safety, with skin checks encouraged and plenty of sunscreen provided. 

“Delnas is supportive of staff taking time off and reimbursing the cost to seek professional advice about their skin,” says Nicole. 

Addressing all areas of health and wellbeing in a workplace at once is impossible, and may actually prevent any action. Instead, 
the Healthier Work 12-month plan template provides suggestions about how to go about this. Taking on changes gradually has 
worked well for Delnas. 

“Phasing an approach means the changes become part of the norm, rather than staff feeling like there are lots of changes that 
they had to adapt to,” says Daryl. 

In 2015, Delnas will address the issue of smoking, encouraging smokers (and their families) to quit with support and professional 
advice. Again, they’ll take a phased approach to help gain traction. 

So a healthy lifestyle idea that that started with a few posters on the walls is now an integral part of Delnas Metal Roofing’s day-
to-day management style.  

A strong advocate for healthy staff and a healthy business, Delnas Metal Roofing is leading the way as a healthier workplace in 
Canberra. 
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