
 

 

New options to offer healthier habits 

Animal Health Australia – 22 staff 

Animal Health Australia is a not-for-profit company that works to protect and improve animal health within Australia. They do 
this through partnerships with industries and governments, to help keep Australia disease free, build the sustainability of our 
livestock industries and promote the humane use of animals for food, companionship, recreation and sport.  

Ensuring their focus on health and wellbeing is not lost on their own people, Animal Health Australia decided to develop and 
invest in a 12-month health and wellbeing plan for staff. The idea came about via their Work Health and Safety Committee and is 
wholeheartedly supported by the company’s CEO, Kathleen Plowman. 

“At Animal Health Australia, we believe that people are our greatest strength and implementing a plan to develop a healthier 
workplace environment is an important part of ensuring we fulfil our goal of always doing the very best for our staff,” says 
Kathleen. 

With the help of team health champion, Kelly Wall, they came up with a detailed action plan to address physical activity, mental 
wellbeing and healthy eating at work. 

“We chose activities most relevant and related to the wellness issues of our staff and our current habits,” explains Kelly. 

They started out by providing staff with a range of suggestions to support strong emotional and mental health, including 
seminars, posters and online workshops. This included creating ‘Soup-er Tuesday’, a spin-off on the ‘Bake your Blues Away’ 
initiative that highlights depression and anxiety. In July 2014, members of staff brought homemade soup and literally broke 
bread together to discuss issues including mental health. The event was well attended by staff, including members of the Animal 
Health Australia Board and has become an inaugural event. 

To make regular exercise an integral part of the culture, Animal Health Australia invested in some simple provisions like soap, 
shampoo and body wash to be used in the showers, with a view to encouraging a daily run, walk or cycle. The intention was to 
take away some of the complexity of getting active during the work day by making it quick and easy to get cleaned up 
afterwards. 

Other initiatives the company has introduced to promote physical activity include weekly lunchtime walks and flexible hours to 
enable staff to go to the gym or yoga classes during their work day. 

“The goal is to have a happier and healthier workplace where people feel valued and recognised,” says Kelly. “A good way to do 
this is to provide a range of options and activities for staff to consider.” 

The plan for 2015 is to run ‘Lunch and Learn’ programs about building health and fitness into daily life. The team will continue to 
explore incentives to allow time for essential physical activity during the work day as well as promoting emotional health and 
wellbeing. 

Kelly will also be encouraging a little bit of healthy competition to keep everyone motivated. 

“We want to get people talking to each other about their successes – even the small ones,” says Kelly. 

Tweets (max 140 characters): 

Does your team support each other to eat healthy foods and stay active? Make it part of your culture with help from Healthier 
Work. 

Encourage staff to exercise by putting some simple supplies in the work showers. 

A health and wellbeing plan for your workplace can make staff feel valued and recognised. Find out how easy it can be! 
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